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Problem solving
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Problem-solving process
Part 1 
Brady and James are on the playground in line waiting to go on the slide. It is Brady’s turn to go up the steps to the slide, and James pushes him aside, skipping in front of him. Brady falls to the ground. James claims that Brady tripped and fell. *What are the steps described in your textbook and/or the Module presentations in teaching students the problem-solving process? 
It is normal for problems to arise when people are spending time or working together. While some problems can be small, others can be complex and difficult to handle. What’s important is to ensure that one has strong problem-solving skills to solve any problems arising. Conflicts are also present in the learning environment among students, teachers, and also other workers. 
The problem -solving process is a quick and effective way to solve behavioral issues among children. It also fosters relationships and respect among students as well as help teachers understand how students view situations. According to Glasser, there are seven steps to effective problem-solving. They include establishing a warm, personal relationship with students, deal with present behaviors, make a value judgment, work out a plan, make a commitment, follow up, and no put-downs or excuses. 
From the above scenario, James is portrayed as a selfish and impatient student who takes advantage of Brady by pushing him aside. One way of dealing with the issue is to deal with the present behavior. Once you notice the behavior, it is important to deal with the student by speaking to him and showing him that he made a bad judgment. The first step to solve a problem is to accept one’s mistake. 
If the initial action plan was unsuccessful, I would employ the next steps given y Glasser to solve the issue. I would make a value judgment of the behavior and indulge James to work out a plan that would make him stop his bad behavior. I’d also ensure that he commits to uphold the plan. I would not assume about the relationship he and Brady have, I would encourage them to have one that will allow the two to respect each.
Conflict Resolution
Part 2
Scenario 1
One of your students notices that her purse is missing from her desk. An angry confrontation arises between her and the alleged thief. Some of the students record the confrontation on their cell phones and send the video to their friends.
It is important to know that conflict resolution is used to facilitate the peaceful resolution of conflicts and retribution. Conflicts among students are common because they have different backgrounds that clash once in a while. Whether intentional or not, some actions lead to conflicts among individuals. Therefore, it is necessary to find ways to solve conflicts and negotiate how to live peacefully with each other. 
To resolve the above issue, I would use mediation. Mediation involves assisting the conflicting parties to find a solution to their problem. First, I would begin by calming the two students down for them to be able to express themselves well. The student whose purse is missing has a reason for suspecting the other one who claims stole the purse. The most important thing to find out is why she is suspecting the other student. This will allow the two students involved to take control of the situation. 
The aim of using the mediation process is to solve the conflict by being neutral and ensuring that all parties are satisfied. Then I would give the suspected student a chance to explain and prove whether or not they are innocent. If the claims given by the student who lost the purse are not valid then I would finish the case. If not then I would ensure that we find out if the claims are valid. One way of doing it would be to search for the purse in the belonging of the two students. 
Sharing the video of the incident is not the best action the other students would take because they are attracting too much attention. The aim is to get a solution and ensure that both parties are satisfied.
Scenario 2 
You are a high school teacher and notice a group of girls bullying one of your students named Anna. Anna has proven to be obnoxious, rude, and disruptive in your classroom.
Some behaviors among students are a result of some underlying problems due to behaviors such as impulse control and communication skills among others. The students who decided to bully Anna decided to take matters into their own hands. They might decide to solve the issues to create a safe environment that is affected by Anna’s behavior. 
As a teacher, it’s important to create a safe environment for all students to be in. assaulting other students is behavior under impulsive control where students are unable to control their behaviors. Regardless of the actions of another student, they should bully Anna but report her to the teacher-in-charge. In this situation, I would use negotiation to resolve this conflict. The main reason for choosing negotiation is because all the students should get along well. Negotiating involves two or more parties sitting down and working out a solution together to avoid future occurrences. 
The two groups are trying to express what they feel towards each other thus creating a conflict. Anna has a difficult personality that is why the group of girls feels the need to bully her as a team to show the majority. However, they do not understand each other and their actions. Anna should know that her behavior is affecting other students that are why they are bullying her. With such knowledge, both Anna and the girls can rectify their actions and peacefully coexist with each other.
Scenario 3
Ms. Johnson, a first-year teacher, has to share a room with Mrs. Martin. Ms. Johnson allows her students to leave supplies and materials all over the classroom. She is not very organized herself and often leaves the room in disarray. Mrs. Martin is very frustrated with the clutter and disorganization. 
It might be hard for Mrs. Martin and Ms. John to live together since Ms. Johnson has a behavior that is not acceptable to Mrs. Martin. It is clear that Ms. Johnson is untidy and she does not mind having her surrounding disorganized. On the other hand, Mrs. Martin’s frustration could suggest that she is a neat freak who is tidy and organized. 
In such a situation, communicating with Ms. Johnson might be hard since this is her way of life and it doesn’t seem to bother her. Despite being untidy in the room, she also allows her students to leave supplies and materials all over the classroom. Mrs. Martin is bothered that the shared room is untidy and it doesn’t affect her roommate. In such a situation, negotiating and mediation might not necessarily work to solve the conflict between the two.  
The best way to solve the conflict between the two is by the use of an arbitrator. The process of arbitration involves a third party who is neutral and objective. This method is applied when both the negotiating and mediation process has failed. As an arbitrator, it is important to ensure that both parties are keen on communication skills. Mrs. Martin should express her needs and wants to Ms. Johnson and share how she is bothered by her actions. Ms. Johnson should make intentional plans to change so they can live well with each other. Failure to working something that works for both parties might force them to find an alternative solution since they might not be able to live together. 
Resolution Strategy
Part 3
One of the most challenging things to do is effectively manage a classroom since students might be hard to manage. Several challenges can make it hard for a classroom manager to manage a class. Such challenges include behaviors, different personalities, as well as students challenging the method one has chosen to effectively manage the class. There are many strategies that a classroom manager can use to effectively manage a class. 
One of the best strategies that I like is establishing a positive relationship with students. Relationships are very important as they are used to create trust between students and teachers. To have the largest effect on students, a relationship is required as it is the cornerstone of trust and love among both the teachers and students. Feeling cared for and valued makes students feel more secure and significant while creating a sense of belonging. It also encourages students to cooperate and participate willingly without having hard feelings or lies. This strategy is also helpful in ensuring that students develop confidence and openness such that they can interact openly with each other. 
I like this strategy because it creates an open platform where the students and the class manager can communicate well and solve conflicts. It also allows individuals to forgive each other as they can understand the actions of each other. Also, this kind of strategy makes it easy to relate to each other since students and teachers cannot hurt each other intentionally. 
Using this strategy is more successful for a classroom manager because it provides a clear structure for everyone. This means that students are allowed to communicate openly, give feedback where necessary, and respond positively to each other and the classroom manager without taking any offense. Expectations are clearly stated by the classroom manager as well as the students and with the help of rules and regulations, both can exist well. Respect is also earned between the classroom manager and the students.
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